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CHAPTER SIX

REFLECTION, SUMMARY, AND CONCLUSION

Carlo Carretto was a Twentieth Century Roman Catholic lay teacher who writings have become a guide for many. Carretto sought to walk in the footsteps of Jesus. That journey took him from a life in the institutional church, into the North African desert, then back again into society convinced that contemplation and action were inextricably connected. In his letters to his sister published in Letters to Dolcidia: 1954-1983 he writes: 

You see, I’ve done a lot of work for the Church––I’m aware of it. It has been my only thought, my only care. I have raced hard and covered as many miles as the most committed missionary. At a certain point it occurred to me that what the church lacked was not work, activity, the building of projects or the commitment to bring in souls. What was missing, or at least was scarce, was the element of prayer, meditation, self-giving, intimacy with God, fidelity to the Holy Spirit and the conviction that [Christ] was the real builder of the Church: in a word, the supernatural element. Let me make myself clear: people of action are needed in the Church but we have to be very careful that their action does not smother the more delicate but much more important element of prayer.

If action is missing and there is prayer, the Church lives on, it keeps on breathing, but if prayer is missing and there is only action, the Church withers and dies. 
 

The focus of this research project has been how might the element of prayer, meditation, self-giving, intimacy with God, fidelity to the Holy Spirit and the conviction that [Christ] was the real builder of the Church identified by Carretto be more fully integrated into the governance and administration of today’s church.

The Culture

It is essential to continually keep the culture that surrounds and permeates the church in full view. As pointed out in Chapter Three, there is strong evidence that the Greco-Roman philosophical and administrative culture profoundly shaped the church. The philosophical and administrative cultures of today’s organizational world continue to shape and control the form and processes of the church governance and administration. Walter Brueggemann states in The Prophetic Imagination that, “The contemporary American church is so largely enculturated to the American ethos of consumerism that it has little power to believe or to act. This enculturation is in some way true across the spectrum of church life, both liberal and conservative.”
 

Over the past century institutions, especially large entities incorporated to offer products and services at a profit to their owners, have come to dominate society. These entities have both a dehumanizing and exploitative dimension inherent in their self-interest and limited concern and a tremendous potential rooted in the talent, creativity, focus, resources and capacity for service they possess. 

Many within the culture of institutions recognize the destructiveness of the relentless pursuit of short-term self-interest. There is a discernable movement within and around the institutions in contemporary society to seek to overcome the negatives and embrace more of the potential. The call is to a greater wholeness and openness to the spiritual. Mitroff and Denton document the status of this movement in their book, A Spiritual Audit of Corporate America. The Fetzer Institute series of Essays on Deepening the American Dream and related works explore the relationship between the inner life of the spirit and the outer life of service in contemporary American culture. Organizations such as the Center for Creative Leadership, the Center for Courage and Renewal, the Greenleaf Center for Servant Leadership, and Staub Leadership Solutions continually connect spirit and service with business and educational leadership and practice. The voices of authors such as Margaret Benefiel, Jim Collins, Stephen Covey, Robert Greenleaf, Ron Heifetz, Parker Palmer, Peter Senge, Peter Vaill, and Margaret Wheatley challenge American business leaders to be more open to the spiritual. Chief executive officers of major corporations such as James Autry, John Beckett, Max DePree, Bill George, Dee Hock, and Tom Chappell have made strong statements in their personal lives and writings urging greater social and environmental responsibility and openness to the spiritual dimensions of life. Poets Wendell Berry, Annie Dillard, Mary Oliver, William Stafford, and David Wythe challenge institutions and the people who lead them to see life more spiritually. These lists do not begin to do justice to the many and diverse voices seeking the spiritual. They are but a token; one needs only to listen and to seek to discover others. 

The voices seeking greater openness to the spirit within the institutional community are not always Christian, however. Many (possibly most) are rooted in the richness of Eastern or Native American traditions, which are more tuned toward a sense of timelessness, nonownership, and stewardship. Christianity too, has a long and deep heritage that values the spiritual. Christian spirituality has continued to develop over the centuries, but it has generally been obscured by the culture that emerged as the early church fell under the influence of Roman administration. The result has been a marginalization of the spiritual in favor of religion, of spirituality in favor of theology, of experience in favor of knowledge, of the mystical in favor of the revealed, and of the servant in favor of hierarchy. The voices for incorporating spirituality in church governance and administration are many, but they do not organize with the efficiency or tenacity of the administrative culture. They hold different values and are too often drowned out by the enormous inertia of the existing system and their own reticence to contend for a position of greater prominence.

The desire to incorporate spiritual practices into the contemporary church governance and administrative structures is rooted primarily in the dissatisfaction and disillusionment with the existing system and the deep desire to become more attentive to God. Greater attentiveness, in the eyes of most authors and participants in this survey, requires a greater emphasis on prayer (especially listening prayer), a climate of respect and trust, the practice of corporate biblical and theological reflection, the capacity for collective spiritual discernment, and more emphasis on spiritual formation of clergy and lay people. It is a tall order by any measure, but it is a goal worthy of the quest. If the church can begin to surrender its institutional survival needs and the mechanisms that preserve it and focus on discerning and living out God’s invitation; then the Holy Spirit can move more freely toward enabling the church to become more Christ-like in an increasingly complex, interconnected, and stressed world.

Evidence from both the historical and contemporary church, as outlined in Chapter Three, suggests that the institutional church has never been at ease with the spiritual. Can the church now address its own uneasiness with what is spiritual and the tension between spirituality and administration? The challenges are formidable, but the need to try persists. The people who participated in Worshipful-Work events faced such challenges in the congregations and organizations they returned to as this research documents. Among the biggest hurdles were the language and images used to form thought and to communicate ideas and vision about organization and spirituality. While spirituality is at the core of every human being and generally longed for, it is not well understood and too often feared. It especially challenges people who deeply value control, predictability, and institutional survival. Other language issues emerge around historic prayer forms and practices where the imagery of monastic life and professional clericism can be intimidating to those who are less reflective by nature or not drawn to a contemplative life. This struggle of language and images used by people drawn toward administration and those drawn toward spirituality surfaced in a number of dualities.

Functional/Spiritual Duality

A representative sample of the dualities that emerged during this research is provided in Table One below; a more complete list is at Appendix H. Column One is labeled “Functional.” Functional is a term borrowed from Graham Standish. He uses it in his book, Humble Leadership, to describe qualities generally ascribed to the business culture that has dominated church governance and administration. As used here, it also embraces two additional dimensions Standish terms “traditional” and “biblical.” Taken together, the three terms describe an approach to life that emphasizes things that are more tangible, definable, logical, predictable, and controllable. These qualities may have had more value at one time, but people and organizations identified above believe they are no longer as important as they were judged to have been. Column One qualities appear to have major limitations in a highly connected and interdependent world where new challenges must be met in a more collaborative style. Column Two lists an opposing pole. The qualities listed in Column Two have typically been pushed aside in favor of Column One. The result is that people more gifted in Column Two are less likely to have a voice in governance and administration, and churches are more likely to resemble businesses or legislative bodies than the body of Christ. 

Table 1. Functional/ Spiritual Typology

	Functional Model––More focus on:
	Spiritual Model––More focus on:

	Hierarchy, top-down
	Servant, bottom-up

	Authority 
	Giftedness

	Expert training
	Self-Directed learning

	Competitive 
	Cooperative

	Scarcity
	Abundance

	Motivated by financial considerations and desire to build a sustainable identity
	Motivated by people needs and the development of relevant community

	Doing
	Being

	Tangible 
	Transcendent 

	Task focused
	Relationship focused

	Religion
	Spirituality

	White, male-dominated
	Egalitarian

	Facts
	Story

	Consistency and predictability
	Mystery

	Consumption
	Development

	Military/sports metaphors
	Organic/relational metaphors

	Answer
	Question


Businesses may be able to continue to focus more on the functional side behind arguments for efficiency and profitability, but the church cannot, if it is to be the body of Christ in the world. The institutional church, however, cannot focus entirely toward Column Two either. Churches are legal entities with property, financial resources, and employees that offer various services to the public and their membership, and their governing boards and administrative structures have legal, moral, program, and fiduciary responsibilities. There is also much work to be done that requires organization and efficient management and administration. The question is, where is the primary focus. Is the governing board focused the administration and management of the material dimensions of ministry or on discernment of God’s desires?

People and organizations do not usually align with either pole. One is not “bad” and the other “good,” except in excess or where such behavior or thinking is not appropriate for the situation. Neither Column One nor Column Two is sufficient in itself. Some work requires the strengths of one pole; some the other. All work requires elements of both. Chapter Two introduced the concepts of “technical work” and “adaptive work.” 

Technical work is work that can be done with the knowledge and tools at hand. Adaptive work requires new thought within community. People closer to specific poles best accomplish the more technical work associated with either pole; adaptive work requires dialogue between both. Too often churches are focused on the technical work associated with organization, program, facilities, finances, worship services, Sunday School, Bible classes, conferences, and social action. The result is that people who are best suited for the technical work are recruited and bring with them the vision, skills, and understandings for technical work. The world is then typically viewed as a series of technical tasks to be accomplished by those appropriately skilled or credentialed. The discernment of God’s invitation and what that means tends, however, to be more adaptive. It requires something beyond the structure and processes that most churches repeat, week after week, year after year. It is also important to recognize that God does not limit conversation to a specific set of people who are defined by their personality, preference for spiritual practices, ordination, sex, or success in the world of organized human activity. God speaks to each person individually, but God also speaks to the people assembled in a way is greater than the sum of the individuals.

The people participating in this study seem more naturally drawn toward Column Two, but they have lived their lives in organizations more like Column One. They have sought to introduce the spiritual practices that are so meaningful to them into the governance and administration of various church organizations. Their quest has been to help people better listen, understand, and follow the will of God. Some have experienced success, some rejection; most a bit of both. They tell stories of joy and disappointment, hope and frustration, energy and exhaustion. They have felt, witnessed, and learned much that can be of value to other pilgrims in the land of organization and leadership. Their learnings interweave remarkably well with the learnings of others working in the world of business outlined in Chapter Two. Their experiences mirror the tensions that have marked the Christian Church since the first centuries. 

The continued existence of the polarities identified and the tension inherent in them suggests that change must be in the form of finding a path that embraces both the functional and the spiritual. Both are needed in God’s plan. The question is what qualities are best attuned to listening to God and what are best suited for effective response? Is it even a function of qualities? Most would say “no.” Personal qualities or spiritual preferences such as those outlined in Appendix D are not a determinant in one’s relationship with God, but they do influence perceptions and responses. Charles Johnson in Necessary Wisdom argues that all social structures are groups of polarities. The challenge is how people respond to them. Do they choose to pursue a win-lose strategy, a strategy of compromise, or do they seek to discover with others the potential creativity present? 

Functional and Spiritual Structures

Organizations that rely on the functional model and those that nurture the more spiritual are very different. Both have structure, but the structures have different goals and purposes. In the more functional organization, structure is intended to provide for order, predictability, and accountability. Specific roles requiring specific skill sets, clear lines of authority and responsibility, and lines of communication can be identified and enforced. The form is best suited to produce specific products and services where form, fit, function, and repeatability are the primary focus. This is the essence of technical work. 

The stylized organization chart in Figure 1 represents the functional structure. The church, however, is not called to be the producer of products or services, but the developer of people in the model of Jesus. To the extent the church sees itself in terms of products to be produced and services to be offered or control to be sought and maintained, the functional form may be appropriate. Each of the five models of church identified by Avery Dulles can be defined in functional terms. Reliance on the functional form, however, potentially limits the Spirit’s movement through many people. The “V” shapes (inverted hierarchies) in the upper part of Figure 1 are intended to suggest the mental image of a different structure, a structure that nurtures the development of giftedness, creativity and potential. Each of Dulles’ five models also has a spiritual dimension. 


      Spiritual Structure

      Functional Structure

Figure 1. Functional and Spiritual Structures

Each structure has its place. The tragedy is that so much of the church appears to dominated by functional structure thinking. The result is that the focus is not on seeking the Spirit’s movement but on the maintenance and survivability of the structure and the visions of the people in leadership roles. The integration of spirituality into the governance and administrative structures of the church is intended to help the people involved discern and live out the Spirit’s desires. The concept of Situational Leadership discussed in Chapter Two recognizes that there are times and settings when a functional structure may be most appropriate, but should it be the goal? 

The literature examined in this research and the experiences of people surveyed offer abundant insights to anyone considering integrating spirituality into the governing and administrative structures of the church or other organizations. Ironically both spiritual and functional capacities are needed to fully integrate spiritual practices. Figure 2 describes this relationship. Capacity, as used in this context, refers to the time, effort, and involvement of people in the attempted integration. Where little was invested there was little if any change. Where the effort was primarily spiritual, it could not be sustained. Where the functional was dominate, the effort to integrate spiritual practices disappeared when time, program, or dollar challenges arose. Successful integration showed evidence of both high spiritual and functional capacities.  





Figure 2. Capacity for Successful Integration of Spiritual Practices

The following story from Richard Foster’s book Prayer captures the essence of the need for both the spiritual and the functional.

Jean Vanier, the founder of the L'Arche communities for mentally handicapped people, often explains with a simple illustration his approach to those who live at L'Arche. He will cup his hands lightly and say, “Suppose I have a wounded bird in my hands. What would happen if I closed my hands completely?” The response is immediate: “Why, the bird will be crushed and die.” “Well, then, what would happen if I opened my hands completely?” “Oh, no, then the bird will try to fly away, and it will fall and die.” Vanier smiles and says, “The right place is like my cupped hand, neither totally open nor totally closed. It is the space where growth can take place.”
For us, too, the hands of God are cupped lightly. We have enough freedom so that we can stretch and grow, but also we have enough protection so that we will not be injured––and so we can be healed. This is the Prayer of Rest.
 

Marianne Latall, who is listed in the Acknowledgements, was fond of saying “First you have to imagine it.” The world is shaped by what people can imagine. Organizations are shaped by the imaginations of their leadership. People’s lives are shaped by their imaginations. The question is whose imagination? Walter Brueggemann, in The Prophetic Imagination, contrasts the divergence between the imagination of the powerful and affluent and the imagination of the poor and oppressed; between the imagination of the king whose intent is to maintain the freedom of the state and the imagination of the prophet declaring the freedom of God. The point here is not to detail Brueggemann’s insightful work, but to point out the power and limitations of the capacity to imagine. Thomas Berry, Brueggemann, Betty Sue Flowers, Helena Norberg-Hodge, Karen Jo Torjesen and others argue in various ways that the imaginations of the contemporary Western culture of consumption are limited in their ability to imagine a different way of being. The church too is limited. Brueggemann’s criticism is especially sharp when he states that the institution (and the people) of the American church are so enculturated that its “ . . . consciousness has been claimed by the false fields of perception and idolatrous systems of language and rhetoric.”
 The perceptions, images, myths, and language of the culture shape the images of organization and leadership that shape the governance and administrative culture of the church. It is the imagination then that must first be addressed if the goal is to change the culture. 
Images of Organization

Gareth Morgan’s two books, Images of Organization and Imagin•i•zation: New Mindsets for Seeing, Organizing, and Managing seek to raise his readers’ consciousness of the deterministic nature of the images people hold of organizations and the metaphors they use to think and communicate about them. Most people have great difficulty getting beyond the hierarchical image in Figure 1 and the words “organization” and “leadership.”  Structure and hierarchy are endemic in societies. The associated images and language are so sacred that people find it difficult to imagine things any other way. Morgan offers a number of alternative, more organic, images and language to consider and discusses the advantages and disadvantages of each. It is Ken Wilbur, however, who captures the most important consideration in his discussion of hierarchies. In his book, The Integral Vision, Wilbur identifies two types of fundamentally different hierarchies. One he terms “dominator,” the other “actualization.” Dominator hierarchies are ranking systems that exploit and repress. Actualization hierarchies foster growth, individually and collectively, and seek to end exploitation and repression.  The distinctive difference between the two is inclusion. Actualization hierarchies include all that lies beneath or before; domination structures thrive on exclusion and separation. The key question then is what type of hierarchy ought to be present in the church, dominator or actualization? 

Peter Senge, in his seminal work, The Fifth Discipline: The Art And Practice Of The Learning Organization, suggests that organizations could gain a real advantage if they could see themselves as a place of learning in addition to producing products and services. He identifies five qualities. The five qualities, or disciplines, of a learning organization are: seeing things whole, seeking to grow personally, developing an awareness of the mental models that shape perceptions and thought, building a shared vision within the organization, and learning together as a team. Observing these five disciplines offers a way of creating a climate in which movement from a more functional organization toward a more spiritual entity can begin and proceed. 

A Model for Organizational Change

In a later book, Presence, An Exploration of Profound Change in People, Organizations, and Society, Senge and co-authors, Otto Scharmer, Joseph Jaworski, and Betty Sue Flowers suggest a model for the critical Adaptive Work associated with the type growth and change suggested by this research. The model is known as “U” Movement or “U” Theory. The “U” Movement is not a process as much as it is a way of thinking that emphasizes the organic and communal quality of life. It recognizes the inevitable limitations in perspective and insights inherent in any group, honors the wisdom and motivation of people working together to understand and respond to the challenges faced by the community, and emphasizes efficient response and assessment. 

The essential first step of the “U” Movement is suspending personal perceptions, attachments, and motivations. Being able to suspend personal perceptions, attachments, and motivations is the central to Eastern, Christian, and Native American spiritual traditions. Suspending self does not mean abandonment of principle, nor does it mean a movement toward purposelessness. It simply means recognizing that there is more than an individual or group can perceive that needs to be accessed in the process discerning, making choices, and responding. Seeing things whole requires a continued effort to include the ideas and perspectives of others. Christians recognize surrender, letting go, and confession are first steps in their walk with Christ. 

This posture is necessary to allow for something new and different (or perhaps simply a reaffirmation of the current path) to emerge. What is new always comes from the group, and in this context, from the group’s collective openness to the Spirit’s invitation. The key is openness and communal dialogue about what is being heard. This does not deny the possibility that one person, or a small group, may carry the sense of new direction; but the emphasis is on the wisdom of the group and the communal discernment of God’s invitation or will. The “U” Movement is essentially the framework for corporate discernment as practiced in its many variations and outlined in Chapter Two. 

Once clarity emerges, then the movement shifts to one of efficient response (co-creating). Where actions are required and fiduciary responsibilities carried out, they need to be accomplished with clear vision, knowledge, skills, and integrity. The authors use the terms crystallizing, prototyping, and institutionalizing to describe the action part of this process that may also be thought of in more organic terms as envisioning, enacting, and embodying. 

The responses to the nine survey questions and the July 2006 Collegium (Appendix C) suggest a church governance and administrative culture that tends to focus on envisioning and enacting, is too often resistant to developing greater awareness, appears reluctant to let go of attachments, and seems to typically embody a burdensome bureaucratic structure. The value of this model for those seeking to deepen spirituality is the breadth and sequence it identifies. Each part must be present for truly Adaptive Work and the process is more often circular than linear.

While the above discussion has used a number of learnings from the world of organizational leadership, administration, and science, the focus here is not on implementing these specific models. It is on discerning and carrying out God’s desires for specific congregations and church bodies. The point of using a variety of learnings from the world of organizational leadership and administration and science is to show that these communities that have so profoundly shaped the church over the centuries are now pointing a new direction. That direction is in consonance with the biblical imagery of body of Christ, servant leadership of Christ, and importance of spirituality; it reflects the historical struggles of the church; and it has a solid grounding in theology. 

The challenges to those who would seek to introduce spirituality into the church governance and administration are significant. There many who have traveled the path, many on the journey, and still more who will begin. They come from many places within the church, but they also come from the worlds of business, science, and education. Their experiences and insights are available to all. 

A major hurdle to greater acceptance of the integration of spiritual practices is a real vision of how such an organization might actually look and feel. Such absence is a source of considerable angst. The absence of a vision and the pressures of time are formidable hurdles especially to a person oriented toward a functional way of approaching the world. The contemporary Christian church in the United States can be divided into three groups. Some churches have fully embraced the wisdom of the business world. Many of these are the “mega-churches;” they tend to operate like the religious corporations described by Mitroff and Denton. At the other end of the spectrum are religious communities where the emphasis is on the spiritual life. Both tend to have well-defined hierarchical and accountability structures in place. Together they define the historic polarities of the contemplation/action tension described in Chapter Three. In between are the vast majority of churches who are neither. Sometimes these churches follow traditional denominational models; sometimes more literal biblical models, sometimes they are more closely tied to the personal charism of the leader. Most are “led” by men and the vast majority of them are small. The governing and administrative structures and the style of leadership vary enormously and are tenaciously held. Each is essentially customized to the character of the founders, the context, and the unfolding experiences of the community. 

What ever the structure or tradition of the church, the vision suggested by this research is simple. The invitation to governing boards and administrative structures is to seek to deepen their spirituality while working also to improve their functional capacity. The journey begins with a deceptively simple yet extraordinarily challenging effort to move toward a way of seeing that: 

• Seeks the desires of God, nothing more, nothing less, nothing else.

• Strives continually to become more aware of the world around and within. 

• Works to set aside attachments and preconceptions

• Develops the wisdom of the body of Christ, the community.

• Follows the servant leadership model of Jesus

• Acts compassionately, effectively, and with integrity 

There are many resources available, but it takes courage and commitment to embark and tenacity to stay the course. It’s more about creating a climate rather than instituting a model. It’s about embarking on a voyage of discovery with a sense of direction versus a map. Appendix F outlines how to begin such a process. Appendix G suggests a model of leadership to work toward. Appendix E outlines experiences of others who have already begun, identifies names and resources they have found valuable. The writings of John Ackerman, Suzanne Farnham and her co-authors, Lon Fendall and co-authors Jan Wood and Bruce Bishop, Luke Timothy Johnson, Mary Benet McKinney, Ellen Morseth, Danny Morris, Chuck Olsen, Graham Standish, and Karen Marie Yust and the materials and resources of the Upper Room Ministries, the Archdiocese of Milwaukee and Water-in-the-Desert Ministries are a few examples of the valuable insights available from church related resources available to those seeking to introduce spiritual practices into the governing and administrative structures of the church. Additional valuable insights lay beyond the works of these authors; the Bibliography lists many of them. 

Concluding Thoughts

The Genesis narrative suggests that creation was whole and centered in the God who would ultimately be revealed in Jesus. As the story unfolds, the desire to be like God gives birth to the sin that has fractured creation. As humankind lost its God-mooring, people experienced an incompleteness that could not be filled through power, prestige, or possessions. Today, the shelves of stores are lined with various media intended to help people fill that emptiness. There are, in addition, countless opportunities to reconnect with nature and experience faith traditions that promise a recovery of wholeness. George Gallup, Jr. and Timothy Jones in their book The Next American Spirituality document the spiritual hunger evidenced in the United States today. Eugene Peterson, writing in the mid-1990’s, observes; “There is a groundswell of recognition spreading through our culture that all of life is at root spiritual; that everything we see is formed and sustained by what we cannot see.”
 In his book, Streams of Living Water, Richard Foster states, “Today a mighty river of the Spirit is bursting forth from the hearts of women and men, boys and girls. It is a deep river of divine intimacy, a powerful river of holy living, a dancing river of jubilation in the spirit, and a broad river of unconditional love for all peoples.”
 The deep desire for connection, for roots, for meaning, for God bears witness to the need for something more than people are experiencing. 

Science, as outlined in Chapter Two, is demonstrating how interconnected and interdependent creation is. In his book, The Wounded Heart of God, Andrew Park introduces the principle of interpenetration. The term, “Interpenetration,” is used to describe a world in which there are no inpenetratable boundaries; everything can potentially be a part of everything. It is rooted in the understanding of the world embodied in quantum theory. Quantum theory, which began to emerge in the early twentieth century, greatly expands the worldview of Newtonian thought. The Newtonian worldview assumes a world where the basic elements are independent and external to one another. Because they are linked mechanically, interaction does not change their interior state. Quantum theory describes a very different world. It asserts that action or motion is found in indivisible units known as a “quanta.” Matter and energy have a dual nature; they can be either a wave or a particle depending on how they are observed. In the quantum world everything appears to be connected without the property of locality or specific bonds of connection. Particles seem to know what other particles are doing at speeds greater than the speed of light. There is an internal relationship between the parts and the whole with the whole organizing the parts. David Bohm refers to all this as “unbroken wholeness.”
 

The Newtonian worldview lies at the heart of much of the imagery and language that shapes to the leadership and organization philosophies of church governance and administration. The quantum worldview challenges it, but the quantum world is not a world easily understood because it lies beyond the human ability to know through daily experience. Those for whom anthropomorphic imagery and hierarchy of role and power are important easily mistrust it.

Building on the ideas of “unbroken wholeness” and “interpenetration,” Park introduces the idea of a Cosmic Eucharist. Like the traditional Eucharist, the Cosmic Eucharist is a time of unity and healing in Christ. The difference is that the traditional Eucharist is an event; the Cosmic Eucharist is a state of being in which humans along with the rest of creation have always been integrated. But, because of the focus on self, inherent in sin, people have turned away from the unity and healing offered. In doing so they have injured themselves, others, the world, and wounded the heart of God. Even where they are willing, the Newtonian worldview limits the ability of people to see a Cosmic Eucharist in which all are participants. 

If there is a deep spiritual hunger for wholeness within society, if the world is as interconnected and interdependent as the idea of science describes, and if the imagery of the body of Christ is the model of Christ-centered community; then it would appear that the integration of spirituality into the governing and administrative structures and processes of the church should become a matter of priority; and the need to focus on inclusion, health, relationships and interconnectedness with world through the heart and mind of Christ ought to be at the forefront of every church governing board’s sense of being. To offer less as a vision seems counter to the stewardship of the Gospel, the world, others who share this world, and unique gifts given to each person. 

Future Work

This research suggests that initiatives such as Worshipful-Work, intended to foster the integration of spiritual practices into church governance and administrative structures, need to be broader in scope. There are a number of good books and programs written and developed to help people introduce the spiritual practices into organizations dominated by functional thinking. This approach invites questions about what practices help people who tend to favor Column One hear God amongst the voices that compete for attention in their lives. How do those practices equate to more traditional spiritual practices and to the spiritual practices in business literature? What are the implications for spiritual practices in corporate settings given what is known about the myriad of ways in which people differ in their thinking, styles of learning, gifts, types of intellect, personalities, response to change, and stages of personal and communal development? 

For almost three decades an organization called Leadership Network has resourced the pastors, staffs, and governing boards of large churches (worshiping in excess of 1000 people per week) across the country. What could be learned from their experience? What could be learned from the Cornerstone Project funded by the Episcopal Church Foundation in the mid-1990’s? This research has identified a number of initiatives that included the Uniting Church of Australia and work within the World Council of Churches. Others include the Shalem Institute, The Servant Leadership School of Greensboro, The Servant Leadership School of the Church of Our Saviour in Washington DC, The Lilly Endowment, the Robert K. Greenleaf Center for Servant Leadership, The Center for Creative Leadership, The Upper Room Academy of Spiritual Formation. Others are listed in Appendix E. This research has pointed out many places to begin and people to contact. The collective learnings of these organizations need to be harvested and published by a collective of business and church leaders who represent the functional to spiritual spectrum and the active and contemplative dimensions of spirituality. 

Over the years Ken Wilbur and others collaborating with him have developed a framework for integrating and indexing human activity from the human perspective. The framework begins with a four-part matrix where the quadrants represent the individual viewed from an interior and exterior perspective and groups viewed from both an interior and exterior perspective. Within each quadrant there are levels of development, lines of development, states, and types. Appendix D touches some of the type dimensions of the Integral model. The framework is extremely useful in helping understand the various perspectives of people in governance and administrative roles and the associated challenges of communicating. Further work needs to be done to more fully understand how the integration of spiritually into church governance and administration is informed by Wilbur’s insights.

Perhaps the greatest need is for the development of a theology of institutions apart from church and state relationships. Writers outside the discipline of theology such as Richard Broholm, Robert Greenleaf, and Walter Wink have made contributions, but much more is needed. From the beginning the focus of theology has been on people, the church, and the state. Today, however, institutions that transcend national and religious boundaries making choices that affect everyone and dominate the world’s economic and social fabric. Yet the institutions and the mindset that the people who work in those institutions bring into the church goes largely unexamined. It is a situation fraught with both risk and promise. The current climate of influence of corporations, especially in the developed world, demands greater attention. Note, this is not something that is a part of some other theology e.g. liberation theology, feminist theology, eco-theology, etc.. It needs separate attention nurtured in a multi-disciplinary environment that includes, at a minimum, both the functional and spiritual aspects of theology, science, and business. 

Walter Brueggemann and others have suggested that Mainline Protestantism has lost its soul and has become a civil religion. It may be that the mainline church’s greatest asset is the receptivity to more historic spirituality found today in the Methodist, Presbyterian, Episcopalian, and Roman Catholic traditions. Evangelical Protestantism has made great strides in building corporate giants focused on saving souls and placing religion in the public forum. Perhaps, that part of the church that is drawn toward the more contemplative, the more mystical, and the more unifying has a prophetic call to help the church to listen to the voice of God, as diverse as that might be, and align all else around that understanding. 

Integration has the greatest chance of success because of commitment to spiritual practice and ability to plan and organize to get things done. 


done.





Integration efforts succeed for a time but are lost as soon as the pressure of time or business becomes pressing.





Integration efforts succeed for a time but are lost as soon as turnover or initial enthusiasm begins to wane.
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