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And can any of you by worrying add a single hour to your span of life?....
Consider the lilies of the field, how they grow; they neither toil nor spin, yet I tell you, even Solomon in his glory was not clothed like one of these….Strive first for God’s reign and God’s righteousness, and all these things will be given you as well.  So do not worry about tomorrow, for tomorrow will bring worries of its own.  (Matthew 6:27-28,33-34)

[Peace] is the broadening of feeling due to the emergence of some deep metaphysical insight….Its first effect is the removal of the stress of acquisitive feeling arising from the soul’s preoccupation with itself.  Thus peace carries with it a surpassing of personality….It results in a wider sweep of conscious interest.  It enlarges the field of attention.  Thus, peace is self-control at its widest, - at the width where the ‘self’ has been lost, and interest has been transferred to coordinations wider than personality. (Alfred North Whitehead, Adventures of Ideas, p. 285)

Today, many pastors and other professionals, as well as parents, are constantly on the go, rushing from one activity to the other with little sense of cohesion or personal centeredness to the many events of their lives.  As a leader of ten ecumenical spiritual formation and pastoral excellence groups, associated with Lancaster Theological Seminary, and a regular lecturer at pastors’ conferences on pastoral excellence and well-being, it is clear to me that many pastors regularly experience what physician Larry Dossey describes as time, or hurry, sickness.  Indeed, physicians are beginning to note that our dysfunctional attitudes toward time are significant factors in disease and relational conflict.

In many professional circles, stress is viewed as a sign of commitment and excellence.  The more events on your calendar, the closer the margin between appointments and out of town trips, the more hours you work, and the more day to day stresses you can boast, the more professional you consider yourself to be.  Juggling time and hurrying from one place to another is considered “good work” by many pastors and congregations.  Yet, there is a shadow side to our frenetic attitudes toward time.   Listen to the words of one pastor, “I go non-stop from morning to evening.  When someone calls, I always answer and respond, even if I’m at the dinner table.  The only way I can stop working is by getting sick, and I usually get sick right after Christmas and Easter.”  Recently, his clergy support group challenged his professional ethic, “you’re 55 years old, if you keep going like this, you’re going to fall apart - body, mind, and spirit - and your family will come to hate the church!  You think you’re a good pastor but your lifestyle tells the story of someone who doesn’t really trust God to take care of either the small or important things in life!”

As heirs of the ancient shamanic tradition, many clergy have forgotten that their health and their ability to mediate God’s healing power is grounded in their constantly refreshing encounters with the wellsprings of the Sacred Adventure.  In the spirit of Jesus’ parable, the seed of faith and ardor, planted on good soil and initially filled with life, has lost its vitality due to becoming choked by the constant cares of the world and demands of ceaseless meetings and appointments.


In her description of her mother’s dying process in A Very Easy Death, Simone de Beauvoir notes that her world had shrunk to the size of her mother’s hospital room.  This same description could be given of today’s pastors, professionals, and parents.  Going from crisis to crisis, they are unable to gain the perspective that enables them to discern the important from the unimportant.  They run from task to task and crisis to crisis, and small issues often take on global significance.  Such attitudes toward time lead to diminished quality of life and relationships, sickness, burnout, and compassion fatigue.

Whitehead notes that peace is the gift of a transformed metaphysical vision.  Time sickness is the result, in part, of a vision of reality grounded in individualism, scarcity thinking, and the need constantly to justify ourselves before God and others.  From this perspective, the individual self is isolated in a world that provides little or no meaningful spiritual support.  In contrast, Whitehead describes a metaphysical vision in which the self experiences its relatedness with the whole universe.  Interdependent and relational, the self is constantly giving and receiving energy in relationship to the larger community and the universe.  Its success is not tied to individual achievement but to the well-being of the whole.  The small self is transcended, or “lost,” as it identifies its truest identity with the broader universe, including God’s faithful presence.  Surely this is what Jesus meant when he spoke of the body of Christ (I Corinthians 12:12-27) in which health and illness, success and failure, are communal and relational as well as personal and individual.


Many pastors see their work as akin to that of the “Lone Ranger.”  While this may be a professional necessity in small country churches, many pastors also choose to go it alone, in spite of the biblical affirmation that God’s shalom and spiritual community are the sources of healing and wholeness.  But, even the Lone Ranger had a companion, Tonto, and, as the African proverb reminds us, “it takes a village to raise a child...and to nurture a ministry.”

Today’s pastors, parents, and other professionals need to receive the gift of transformed time.  Chronos time will always be a reality.  Just last night, I “gained” an hour by setting my clock back.  We live by schedules, but our schedules are always relative and subject to change and transformation.  In the spirit of Jesus, process-relational theology invites us to live by Kairos or abundant time.  In Kairos time, there are no “dead lines,” only “life lines,” and there is enough time to do every task.  The gift of a larger self, inspired by a larger vision of reality, enables us to immerse ourselves fully and creatively in the present moment while also affirming the deeper dimensions of life.  As Jesus affirmed, “seek first God’s reign and righteousness, and all these things will be given you as well.”


Each moment is the gift of past inheritance, present creativity, and future hope.  God’s passion for each moment of existence arises out of the influence of the past, but lures us toward beauty in the present and in the future.  While God’s immediate future is the next millisecond, it is also the extended future of the hour, day, year, and planet.  As we pause to listen to the present moment, enjoying its uniqueness, we begin to see the dynamic movement that joins all moments of experience in the history of the universe, the experience of God, and in our own personal and communal holy adventures.   We are creatures of the moment, whose lives are grounded in God’s everlasting holy adventure.

But, how do we transform time?  How can pastors experience the everlasting in every day events?  How do we go from scarcity to abundance, and disease to health, in our attitudes toward time?  This is a matter of intentionality, mindfulness, and practice.

Do you remember the film, Grand Canyon?  In the film, the East Los Angeles tow truck driver reveals that the secret to his equanimity in an otherwise complicated and challenging life is his yearly journey to the Grand Canyon.  As he gazes at the vast horizon, he regains perspective – the daily events remain important and are ways to serve others; but they are no longer all-important; they fit into a larger story in which success or failure is temporary and relative.

While many pastors cannot sojourn to the Grand Canyon, we can find our own places of perspective for the transformation of time.  We can practice healing and transforming time in the midst of our daily schedules.  For example, one practice that I have found effective in my own professional life and in the education of pastors is to take an hour each week to distinguish between “the forest and the trees.”  As I reflect on my weekly and monthly calendar, I place the day’s and week’s events in the context of a larger vision and time frame.  I see this week’s programs and lectures as reflecting God’s deeper vision and purpose embodied in my life and work over the long haul.  This practice, I have found, gives pastors a larger horizon of experience and liberates them from the tyranny of their daily schedule.

Second, I suggest that pastors intentionally schedule quiet time and time for study in their calendars.  Contemplation and study deepen our lives and widen our perspective.   Our spirits are calmed as we see our lives in light of theological, scientific, and literary wisdom.  Regularly immersing ourselves in great ideas invites us to a world of abundance and transformation.   Third, I invite pastors to practice an intentional Sabbath, whether it be a day or few hours a week, devoted simply to prayer and meditation.  Prayer and meditation connect us to the cosmos and open us to God’s ever-abundant wellspring of creativity.  
Fourth, I invite pastors and other professionals to enjoy activities that neither “toil nor spin.”  As you look at your life, what activities achieve nothing, gain nothing, or produce nothing?  Such activities may include a long lunch with a friend or partner/spouse at a bistro, a retreat to a coffee house for a beverage and a novel, a game of scrabble or horseshoes with family or friends, a beauty break simply to see the face of God in your backyard or church parking lot, gardening for the pure beauty of it, listening to a piece of music, or painting or drawing for the pure joy of it.  Fifth, “breathe” – take a deep breath of God’s spirit and insight with every new encounter, phone call, e-mail message, and as you enter and leave your office.  Breathe in God’s spirit gently, letting God’s spacious time and energy flow through you.  Akin to breathing is observing your experience.  When you begin to “feel busy” and crowded by your schedule, take a break for prayer, meditation, breathing, or rest as soon as possible.  The ongoing feeling of business and, conversely, the regular experience of peace, are contrasting barometers of your current spiritual and professional well-being.
Sixth, walk, if you are physically able, as often as possible and for as long as possible.  Intentionally park your car at the furthest point in the hospital or church parking lot.  Let your walk be a time of reflection, rejuvenation, and reconnection.  Let it be a way to let of the past and open into God’s spacious present and future.  
Finally, remember God’s presence in your life.   “Be still,” as Psalm 46:10 notes, and know that God is with you.   Imagine the theological vision you affirm and then live it in your daily encounters.  Just think of the practical insights of process-relational thought that can transform your sense of time from scarcity to abundance and disease to health -  God is always here, God is giving you dreams and possibilities, God is supporting your quest spiritual and relational stature, God invites you to blessed interdependence and healing peace.  Remember that in a process-relational world, each moment is both unique and cosmic, the gift of the universe incarnate in this place and time, but also stretching out into God’s infinite future.  Rejoice in this holy and spacious moment because, even amid your most busy day, you have all the time in the world, for you are living in God’s everlasting and ever-creating time.
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� This is the third essay in a series on practicing pastoral excellence.  While the context of this essay is pastoral ministry, its process-relational theological insights and spiritual practices relate to the lives of other professionals as well as parents seeking to balance good parenting with personal growth and professional excellence.  Feel free to substitute the word “parent” or your own profession when I use the word “pastor.”
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